ALL FORMATING IN MLA

1. Functional vs. Matrix Organization Structures(WEEK 8)
You have been assigned the task of working with a company that had a traditional, functional organizational structure with sales, marketing, product development, finance and accounting, and operations teams each reporting to a VP, who then reported to the CEO. The company wants to move to a matrix organization that will retain the efficiencies of the functional organization but also groups employees by product teams. You have been asked to comment on how to manage this change and how to communicate and respond to employee concerns.
Specifically, you need to address:
· What are the desired impacts or benefits of this project on the organization?
· What are the emotions that your employees may have about this organizational change?
· How could the employee emotions impact the organization or its operations?
· How can the organization manage these emotions, or in what ways do you think they should manage these emotions to get desired outcome?
Outline your plan for implementing this change and make sure to address the questions above.  Submit your work in a Word document in the link below.

2. FINDING A MANAGEMENT JOB (WEEK 2)
Management is a wide ranging and exciting area of work. One way to gain a sense of the possibilities is to study the advertisements for management job openings. Companies advertise their management openings in a variety of ways, including print advertisements in such newspapers as The Wall Street Journal (especially its Friday career section) and online ads at job sites like Monster.com and CareerBuilder.com. You may also be interested in a management level job with your current employer.
Step 1. Find a management job you would like to have. Search through online job ads, print job ads or your current employer's job opportunities.  Locate several detailed job descriptions for management positions. Select the one that you find most appealing—a job that you could picture yourself interviewing for either in the near future or later in your career. Do not be too concerned about your current qualifications in making your selection, but you should see realistic prospects of meeting the qualifications over time (if a job requires an MBA, for example, you should see yourself completing this degree sometime in the future).
Step 2: Copy and paste the ad into a Word document.  Be sure to include the description of the job and copy the URL where you found the job.
[bookmark: _GoBack]Step 3: State whether this job is a team leader, line manager, middle manager, or top manager position.  Explain the reason for your choice.

3. Interview Questions Assignment (WEEK 9 and 10)
Remember in Week 2 when you found a management job? This week you will revisit that assignment. You will assume the position of a hiring manager for that job and write 3 questions you would ask in an interview of candidates seeking that job. Remember that laws prohibit asking about certain types of information, so be careful. You also want the questions to be fairly specific to the job description and relevant to the job.
So your completed assignment should contain:
· a copy of the job advertisement you submitted in Week 2; and
· 3 hiring questions and reasons for asking those questions. 
Submit your completed assignment in a Word document using the link below.


